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Carla Lott (Amskapi Pikuni), 
Director of Congressional Relations 

Carla is Amskapi Pikuni (Blackfeet) of Montana 
and has over 20 years of experience working on 
behalf of Indian Country in grassroots 
advocacy, tribal law, and federal policy. Prior to 
joining NCUIH, Ms. Lott served as the State 
Tribal Liaison with Montana’s senior Senator, 
Jon Tester and on the United States Senate 
Committee on Indian Affairs.



Meredith Raimondi
Sr. Manager of Communications and Events

Meredith Raimondi is a political and 
communications strategist with over 10 years of 
experience in government, political campaigns, 
nonprofits, and small businesses. She served as an 
Obama appointee at the National Endowment for 
the Arts and as a staffer for Congresswoman Betty 
McCollum, Chair of the Interior Appropriations 
Subcommittee (MN-04) for seven years on Capitol 
Hill. 



Located in Washington, DC, the National Council of Urban 
Indian Health is an organization devoted to the support and 
development of quality, accessible, and culturally-competent 
health services for American Indians and Alaska Natives 
(AI/ANs) living in urban settings.



National Council of Urban Indian Health (NCUIH) 

Created in 1998 by 
Urban Indian Leaders 
to advance health care 

of American 
Indians/Alaska Natives.

Advocates for Indian 
Health Care with 

Congress and Federal 
Government. 

Provides Technical 
support to UIHPs for 
implementing quality 
accessible health care 

services.

Provides Technical 
Assistance support to 
the 42 Urban Indian 

Health Programs across 
the nation.



Created in 1976 after the Relocation Era by Tribes advocating for treaty 
health rights off reservation. UIHPs are apart of the three-prong health 

system - IHS/Tribal/Urban Indian Organizations (I/T/U).

Some key legislation includes:

•Indian Health Care Improvement Act

•Affordable Care Act

•Social Security Act

Urban Indian Health Programs



NCUIH Legislative Priorities

Preserve Indian 
Health Care 

Improvement Act

Fully fund Indian 
Health Service

Preserve Medicaid 
& 100% Federal 

Medical Assistance 
Percentages

Improve Services 
for Native 

American Veterans

Extend Federal 
Tort Claims Act to 

Urban Indian 
Health Programs

Behavioral Health 
Funding



Overview of Workshop

How to use the 
NCUIH 

Legislative 
Tracker

How to learn 
about a piece of 

legislation

How to contact 
Members of 

Congress about 
a specific piece 
of legislation

How to use 
social media 

tools to amplify 
your message

Practice using 
these tools



The Legislative Tracker is a list of federal bills.

Impacting Native 
Americans 

and/or Indian 
Health Care

Impacting Urban 
Indian 

Organizations

https://ncuih.org/legislativetracker

https://www.ncuih.org/legislativetracker


Indian Programs Advance 
Appropriations Act

•S. 229

•H.R. 1128



H.R. 1128: 
Indian Programs Advanced Appropriations Act

• To provide advance appropriations authority for certain 
accounts of the Bureau of Indian Affairs and Bureau of 
Indian Education of the Department of the Interior and the 
Indian Health Service of the Department of Health and 
Human Services, and for other purposes.

What does this mean?



How to use the Legislative Tracker



Congressional 
Office 
Structure



Congressional Office Structure

Member of 
Congress

Legislative Team
Communications 

Team

The district office 
(DO) or State 

Office



Congressional 
Correspondence

Types of Mail Received by Congressional Offices

Campaign Mail

Individual Mail

Constituent Correspondence in the U.S. Congress, McDonald (2018)



Preferred 
Methods 
for 
Contacting 
Congress



Write to 
Congress



What 
should you 
say in your 
message?

Source: Congressional Management Foundation 2015 survey of 
congressional staff, including Chiefs of Staff, Communications Directors, 
Legislative Directors, and Legislative Assistants.



Answer 4 key questions for legislators:

What actions do 
you want Congress 

to take? 

Why do you want 
Congress to do 

that? 

What are the 
current and/or 
potential local 

impacts? 

What are your 
personal stories or 
connections to the 

policy?



What happens to your message?

Legislative Correspondent 

• Reads Letter

• Batches Letter

Legislative Aides, Legislative Assistants and Legislative Directors

• Meet with LC to discuss issues presented by constituents. 

• The more original your message is the more likely to have it brought up at such a meeting.

Legislative Correspondent

• Drafts response to constituent.



Using Social Media to Contact Congress

Facebook Twitter

Instagram
Other 

examples

More than three-quarters (76%) of the staffers 
"agree" with the statement "social media enabled 

us to have more meaningful interactions with 
constituents.”

(70%) agreed that 
"social media have made Members/Senators more 

accountable to constituents."



Twitter



Contact Congress on Twitter



Thank Your 
Members of 
Congress

5%
People who 
contacted to 
thank Congress



Let your friends on Facebook know!



What happens to your posts or comments?

Communications Team

•Read messages received on social channels and 
compile them for the Policy Team.

Policy Team

•Communications team presents Policy Team with 
important messages at weekly meetings.



One Tweet Can Make a Difference

The food bank went from 
being “on” the table in 
Washington, to “at” the 
table with one tweet.



Old School Methods Should you call 
Congress?



Activating Your Community

M
ak

e 
a 

to
o

lk
it

.

•How to contact Congress

•Example social media posts

•Example newsletter blurbs

•Example press releases



Example 
Toolkit



Example 
Letters



Example Social Media

• From your Twitter account, tweet to your Senators and Members of 
Congress.

• Find your Senators’ handles here.

• Example tweet: “Dear [@ Senator’s handle], please sign on 
to Health Care Access for Urban Native Veterans Act to support 
Native Veterans! #urbanIndianhealth @ncuih_official”

• Find your Members of Congress here.

• Example tweet: “Dear [@ Member's handle], please sign on 
to Health Care Access for Urban Native Veterans Act to support 
Native Veterans! #urbanIndianhealth @ncuih_official”

Twitter

https://twitter.com/cspan/lists/senators/members?lang=en
https://twitter.com/cspan/lists/members-of-congress/members?lang=en


Example Social Media

• Example post: 

• Call your Member of Congress to 
sign on to the Urban Native 
Veterans Act supporting Native 
veterans! Find out more here 
(link).

Facebook



Newsletters



Stay in Touch

Find out the Staffer who works on 
your issue…

•Call your Member of Congress and Senators 
and ask who handles the policy issue.

Hi – my name is Meredith Raimondi and I 
am with the National Council of Urban 

Indian Health. Can I please speak with the 
person who handles Native American 

issues? 

If unavailable, ask: 

•Can you tell me the name and email address of the 
person who handles this issue for the Congressman?



The Bottom Line

The more effort a constituent puts in, 
the more engagement and impact 

they can expect from the 
Member of Congress.



One Last Resource: Regulatory Tracker

•https://www.ncuih.org/regulations_tracker

https://www.ncuih.org/regulations_tracker


Handout



Thank you! 

Carla Lott 

Director of Congressional Relations 

National Council of Urban Indian Health 

p: 202-544-0344 

a: 924 Pennsylvania Ave SE, Washington, DC 20003 

w: ncuih.org  e: cmlott@ncuih.org 

   

 

@metameredith


